ASIAN DEVELOPMENT BANK
AIDE MEMOIRE
GRANT 0178-CAM: STRENGTHENING TECHNICAL AND VOCATIONAL
EDUCATION AND TRAINING (STVET)
Review Mission, 8-13 May 2011
I.

INTRODUCTION

1.
The Strengthening Technical and Vocational Education and Training (STVET) was
approved by the Asian Development Bank (ADB) on 13 November 2009 for $24.5 million and
became effective on 26 February 2010. The Project is expected to expand the employmentready, national mid-level workforce in both rural and urban areas.
2.
The expected outcome is an expanded, enterprise-endorsed and more integrated
training system that will be better aligned with the basic and mid-level skills requirements of the
formal and informal economies in mechanics, construction, and business services and
information and communications technology. The Project will produce three outputs: (i) more
industry-relevant formal training programs in mechanics, construction, and business and ICT; (ii)
expanded and better quality nonformal training, and (iii) strengthened institutional capacity to
plan and manage the TVET system.
3.
An ADB Grant Review Mission 1 visited Phnom Penh from 8 to 13 May 2011 to (i) review
implementation progress for the three major outputs against the 6-month plan in the previous
MOU, and review plans in terms of development of skills standards and the proposed strategy,
planned strategy for the VSTP, and management capacity strengthening; (ii) develop a proposal
with MOLVT on the POC, for further discussion with MEF and CAR; (iv) discuss and agree on
any procurement and disbursement issues, civil works, planned procurement and civil works for
the remainder of 2011, grant covenants; (v) review the consultant’s 2011 work plan and
consultant replacements; (vi) prepare and finalize the aide memoire including the 6-month
action plan for the next 6 months. The kick-off and wrap-up meetings were held on 9 May and
12 May, chaired by HE Pich Sophoan, Secretary of State, MOLVT. The list of people met
during the mission is in Attachment 1.
II.

PROJECT ADMINISTRATION

4.
The Ministry of Labor and Vocational Training is the Executing Agency and the
Directorate General of TVET implements the Project. The Secretary of State of MOLVT is the
Project Director, and the Director of DGTVET is the Project Coordinator which heads the Project
Coordination Unit (PCU). A total of 26 PCU staff have been appointed. The roles and
responsibilities of each staff member and unit have been finalized. The inception mission had
suggested that the PCU appoint an additional staff member to coordinate and support the
substantial training program, but this has not yet happened. The importance of strong,
independent M&E was again emphasized, M&E unit has been established consisting of eight
people. The detailed chart provided during the last mission to monitor the project and assess
physical progress has not yet been completed.
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The Mission comprised Wendy Duncan, Lead Education Specialist/Mission Leader and Samsideth Dy, Education
Specialist, CARM.
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5.
The consultant team was mobilized on 1 December 2010. Of the international
consultants, the team leader, two skills standards consultants and one M&E are already been
deployed. As it has not been possible to identify a suitable consultant for the VETMIS, it has
been agreed that the database specialist will fill both positions. All of the remaining 7
international consultants will be fielded by mid-year. The national consultants have all been
mobilised but two consultants have already resigned (both VSTP). One of these was the deputy
team leader, so it has been agreed that the national policy and planning consultant will assume
this role. The consultants are performing well so far, and a lot has been accomplished since
their arrival.
6.
Priority Operating Costs. A half day meeting was held between the mission, senior
MOLVT officials and the consultant team leader in order to develop a feasible proposal for the
new performance incentive scheme for civil servants known as POC. The resulting proposal
covers 45 MOLVT staff including 5 directors of training institutions and 5 directors of the
planned RTCs. In addition, 22 staff/instructors involved in developing the skills standards and
associated learning packages will be included for 12 months each. The scheme is intended to
be output-based, and TORs will be developed for each POC recipient. Payments will be made
on delivery of the specified outputs. The initial proposal covers a 12 month period, from July
2011 to June 2012. The next step is for MOLVT to discuss the proposal with MEF and CAR,
after which it will be submitted to ADB for approval.
7.
Project Website. The website has been developed but must continue to be updated
regularly. All current project documents should be posted on the website, such as the quarterly
progress reports and handbooks for project implementation, as well as the DMF, Gender Action
Plan and the Good Governance Framework as agreed during the last mission. In addition, as
also agreed, the website will function as an archive. Older reports from ESDP2 and even the
Basic Skills Project should be collected, scanned and archived under the category “Other
Publications’. This will ensure that these valuable documents are not lost.
III.

IMPLEMENTATION PROGRESS

8.
The mission was pleased to see that good progress has been made on the action plan
for the 6 months from November 2010-May 2011. Of the 41 actions to be taken, 28 have been
completed, and 7 have been partly completed.
9.
Overall Progress. The pace of progress of project activities has increased significantly
from December 2010. However, this progress has yet to be translated into contracts award and
disbursements. Cumulative contract awards are currently $4.236 million (17% of the total grant
amount) and cumulative disbursement is $1.411 million (6% of the grant amount). The elapsed
project time is 26% so disbursements are now significantly behind schedule. It is urgent that
disbursements are increased to avoid being labeled a “project at risk”. (This happens when
there is a 25 percentage point different between elapsed time and contract awards and/or
disbursements).
10.
2011 Targets. It is important the project meets the 2011 contracts award target of
$4.700 million and the disbursement target of $4.000 million. As of 30 April, contract awards
were only $374,000 ($128,000 in ADB records) and disbursements were only $410,000. This
should be achieved if all planned contracts and commitments are realized (VSTP payments, 2
PTC contracts, PTC motorcycles, NTTI minibus, and contracts for the baseline study and 2
policy studies).
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11.
To facilitate VSTP disbursements, it was agreed that the project will request an increase
in the imprest account to $2 million.
12.
Procurement. Seven procurement packages, including the main consulting services,
have been contracted. The furniture and equipment as well as motor cycles have been
delivered or ready to be delivered. The minibus and 7 pick-up vehicles will be delivered after the
project receives a customs duty waiver, for which the project has applied to MEF.
13.
The expressions of interest for the project baseline survey are being evaluated. The
contract is to be awarded in the middle of September 2011. The bidding documents of the two
new PTCs will be completed and the bidding is expected to start by the end of May 2011. The
bidding of motor-cycles for phase 2 VSTP provinces and one mini-bus for NTTI will start by the
1st week of June 2011. The bidding of 2nd phase of construction for RTCs is expected to start by
15 September 2011. The bidding for the 3rd phase of construction will start at the end of October
2011.
14.

The following agreements were reached:
(i) an additional 6 drivers for the new vehicles and one security guard will be employed
under the project;
(ii) seven site engineers will be hired as individual consultants for monitoring of civil
works, at an additional cost of approximately $60,000. This new item should be included
in the procurement plan;
(iii) the one-week in-country IT training courses will not be contracted to a training
provider but will be self-managed, and carried out by the consultants;
(iv) the 2x3-month in-country financial management training for PTC and DGTVET
finance staff will be contracted to a training provider using CQS. The approximate cost of
this training needs to be determined, as it appears to be undercosted.

15.
Grant Covenants. Of the 45 covenants, 28 have been or will be complied with, 13 are
not due, and four have not been complied with. These relate to the development of the TVET
Medium Term Development Plan and Expenditure Framework for 2010; carrying out the
baseline survey within 12 months of effectiveness (EOIs are being evaluated now); a grievance
redress mechanism has not been put in place in the PTCs; design of a PPMS within 12 months
of effectiveness (currently being designed). The grant covenants are in Appendix 2.
16.
Gender and Ethnic Minorities. The Project has an assurance to ensure that women
and ethnic minorities benefit equally form the Project. In line with the Gender and Ethnic
Minority Analysis Action Plan, PCU has confirmed that priority in the selection of VSTP trainees
and other training participants will be given to female and ethnic minority candidates. The
targets for training and the selection criteria are in the Gender and Ethnic Minorities Plan—these
must be monitored to ensure they are met (VSTP appears to be doing this well). During the next
mission progress on this Plan will be monitored.
17.

The Good Governance Framework will also be monitored during the next mission.

IV.

IMPLEMENTATION PROGRESS BY OUTPUT

1.

Formal Programs that are More Relevant to Industry
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18.
Development of RTCs. Formal vocational programs will be expanded to provincial and
rural areas through five RTCs. The project reported that the master plans for all RTCs have
been finalized, and the soil testing completed. The preparation of the working drawings and the
rest of the bidding documents will commence after the bidding documents for the two new PTCs
are completed. The mission queried the location of the RTC at the site of the Polytechnic
Institute of Battambang only, as discussions during the project design had indicated that the
RTC would operate from two sites: the site of the Polytechnic would be utilised for the RTC ICT
and business courses, while the Battambang Institute of Technology would be utilised for the
RTC construction and mechanics courses. A number of excellent mechanics programs are
already offered at BIT, and the existing workshops can accommodate more students.
19.
It was agreed during the mission that only ICT and business will be offered at the
Battembang RTC. The plan to introduce RTC-level technology courses at BIT has been
dropped because of the low demand for technology courses in the area. Further investigation
into the potential demand for technology could be carried out to confirm this decision, as this
may make it hard to achieve the Project targets for increased technology enrolments.
20.
Development of Skills Standards. There has been good progress in this area. A
strategy for the development of skills standards has been developed and submitted to ADB,
revised based on comments received, and now re-submitted to ADB. The strategy proposed is
appropriate but needs to involve employers more directly throughout the process to ensure their
‘buy in’. It was agreed that additional consultations will be held with employers, in addition to
the involvement of selected expert workers in the development of the standards.
21.
Three technical working groups have been formed in construction, mechanics, and
business services and ICT. Each group has 6 or 7 members from the national centers of
competence (NCCs) 2 and other vocational training institutions (NTTI, CIEDC, JVC and CTSDC)
and DGTVET. The NCCs are responsible for development of the skills standards. There are
also three expert groups comprising 21 construction industry workers, 17 mechanics industry
workers and 11 ICT workers from 37 companies in all. Their task is to help identify the priority
jobs in their sectors, and validate the work done by the TWGs in the light of actual industry
requirements.
22.
The important industry advisory groups (IAGs) have not yet been constituted. The
members have been selected and will soon be approved so that the IAGs can be actively
involved in all stages of the skills standards development process – not just in the final stages.
This linkage between the NCCs and IAGs should be continued to ensure that the courses
offered remain relevant to the needs of industry.
23.
Several workshops on DACUM, skills standards development and skills standards
writing have been conducted for the members of the TWGs. It is intended that the TWGs, with
the input of the expert workers, will develop competency standards, competency-based
curricula, competency-based learning packages and competency assessment packages. In
consultation with industry expert workers in mechanics (automotive), construction and ICT and
business services and within the framework of the proposed NQF, the NCCs have identified
seven priority jobs in each sector, which will be the focus of skills standards development,

2

Preah Kossomak Polytechnic Institute (PPI), the Industrial Technical Institute (ITI) and the National Institute of
Business (NIB)
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validation and endorsement and implementation. The Industrial Advisory Groups will be
consulted during all stages of development.
24.
For construction the priority jobs are: rough mason and finishing mason, rough carpenter
and finishing carpenter, steel man/rebar man, building electrician and plumber. For mechanics,
these are automotive servicing mechanic, automotive electrician, auto air conditioning
mechanic, motorcycle and small engine mechanic, auto body painter, auto body repairer and
machinist. Note: in the original design it was not intended that mechanics would cover only
automotive. In business services and ICT, the priority jobs are computer technician, PC
operator/encoder, visual graphic designer, administrative assistant, human resources specialist,
accounting specialist, and customer service specialist. Some of these job titles may need to be
reconsidered to be suitable for diploma programs.
25.
Eleven competency standards have so far been developed. After these are approved
and promulgated by the National Training Board, the NCCs will develop the competency-based
curricula and learning packages. A maximum of 21 standards will be developed covering
competency levels 1-3. It was agreed that the 21 writers (TWG members) will be included under
the POC scheme to compensate them for their work.
26.
TVET Teacher Training. A survey of NTTI graduates has been completed and the
findings of the survey shared with NTTI to help improve its current teacher training program. A
competency profile for TVET teachers has been completed through job analysis using the
DACUM approach. This profile will be validated through a series of workshops in the provinces.
A TNA survey instrument for TVET teachers has been developed and the survey will be
conducted during the workshops in the provinces. A complete profile of teachers of all TVET
institutions in the country is being prepared and is expected to be completed by the end of this
month.
27.
Curriculum Development. Competency-based curricula and learning packages/
materials for the new national competency standards will be developed and produced for use by
Phnom Penh-based TVET institutions as well as all PTCs and RTCs. The new curricula will
prescribe the learning outcomes, contents, methodology, assessment criteria, and training
equipment needed to support the implementation of the new national competency standards.
The project is going to conduct a survey to determine the non-formal and formal program/course
offerings of all MOLVT supervised TVET institutions. The project will also review the course
syllabi for mechanics (automotive), construction, ICT and business services presently used by
the NCCs to identify their strengths and weaknesses, and eventually submit recommendations
to enhance the course syllabi. Workshops will be conducted in “Competency-Based Curriculum
Development” and “Competency-Based Learning Packages Development” to develop the
capacity of the members of the TWGs, selected TVET institutions, PTCs and RTCs..
2.

Expanded and Better Quality Nonformal Training

28.
Nonformal training is being implemented through the Voucher Skills Training Program
(VSTP). To expand the VSTP to all provinces, two new PTCs will be established in Mondolkiri
and Preah Vihear. The master plans for these two centers have been prepared, discussed and
approved, and soil testing conducted. The drawings, apart from the foundations, have been
completed. The bidding documents will be completed and bidding is planned for the end of May
2011.
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29.
A TENA survey covering 209 communes in the seven 1st phase provinces of
Battambang, Kampong Chhnang, Kampot, Siem Reap, Stung Treng, Svay Rieng and Takeo
was conducted in December 2010 and reports were submitted in January 2011. Phase 2 will
comprise a further seven provinces, and phase 3 covers nine provinces. Each phase will last for
2 years, The approved budget for the 1st phase is $1,2 million, to be used to train 41,800
trainees with total trainee training hours amounting to 3,704,200 hours. The annual commune
training plans were completed by mid-February of 2011. Each commune is expected to deliver
16,000 trainee training hours per year. A total of 754 training providers for the 1st phase was
selected in March 2011 (52% female), and implementation began in April 2011. So far, 3,410
trainees (2,060 females) have completed community-based training courses. The ongoing
training was monitored recently by the central office.
30.
Under STVET, it has been agreed that community-based training will comprise 40% of
total training hours, while center-based and enterprise-based training will each make up 30%.
The average time for each type of course is 5 days for community-based, and an average of 4
months for enterprise-based and center-based training. This gives rise to one alarming figure:
the proposed number of enterprises is 458. Lengthy discussions were held on how such a large
number of enterprises could be effectively monitored to ensure uniform quality and the reaching
of the required competencies.
31.
It was agreed that this training needs to be more streamlined by either decreasing the
number of enterprises, increasing the duration of training, or increasing the number of trainees
per enterprise so that monitoring the training can be more manageable. It is also important that
training institutions be evaluated on the degree of placement of graduate trainees. To make
more funds available for more effective monitoring during the training and to trace the graduate
trainees it was agreed that 1% will be deducted from the central budget share and this 1% will
be added to the provincial share for better monitoring of enterprise-based training by the PTCs.
32.
A series of capacity building workshops to implement and manage VSTP activities have
been scheduled over the next few months. A TENA survey in 192 communes of the 2nd phase
provinces of Kampong Cham, Koh Kong, Kratie, Kandal, Prey Veng, Pursat and Sihanoukville is
scheduled in July 2011 so that the annual training plans can be completed and the 2nd phase
implemented from November 2011.
33.
Financial disbursement procedures for VSTP as well as VSTP monitoring formats have
been finalized. A revised Handbook on Financial Management of the VSTP has been prepared,
and will be submitted to ADB for approval.
34.
Urban VSTP Pilot Programs. Lengthy discussions were held during the mission on the
implementation of the two urban VSTP programs, to ensure a common understanding of these
innovative programs. The first, on micro-enterprise training is to be piloted by CIEDC. This will
involve the training by CIEDC of selected NGOs, who will in turn develop the capacities of
micro-enterprises and street vendors in 10 sangkat in Phnom Penh. It is proposed that 10
micro-enterprises are covered in each of the 10 selected sangkats, although this may increase.
CIEDC will be accountable for the success of this program. It is important that good baseline
data is collected for each micro-enterprise selected. Performance indicators should include
income and the expansion of the business (employment of additional people). The second
program will be implemented through JVC and will involve on-the-job training (apprenticeships)
in mechanics in selected auto repair shops in Phnom Penh. This training will be supervised by
JVC. The trainees will be trained for 6 months (2 per year in each repair shop).
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35.
The operating and financial guidelines for these programs will be prepared by the PCU
in consultation with CIEDC and JVC, ensuring that the original design is safeguarded. These
programs will be implemented during the third phase of the VSTP, now scheduled to begin in
November 2012.
3.

Strengthened Institutional Capacity to Plan and Manage TVET

36.
The mission was informed about progress in finalizing the NQF, which was submitted to
NTB on 27 December 2010. MOLVT has proposed a framework comprising eight levels, but
some other ministries have proposed the inclusion of three additional levels corresponding to
specific qualifications. Further briefing of these ministries on the function of an NQF may be
needed. The technical discussions are proceeding and it is not known when the NQF will finally
be approved.
37.
The project has developed the Annual Plan for 2011, as well as the first quarterly
progress report for 2011. The consultant’s draft inception report has been submitted to ADB and
revised based on the comments received. The inception report is a very comprehensive
document which can be used as a reference document by all those involved in the TVET sector.
38.
The M&E Plan and Framework were also drafted and submitted to ADB. Based on the
comments received, the Quality Assurance and Monitoring and Evaluation Framework has been
revised and resubmitted. A special committee on QA-M&E has been constituted. The role and
responsibilities of this committee will be finalized by the end of the month, guidelines printed and
handbook formulated so that this committee can start undertaking quality audits of selected
TVET institutions from June of this year. A detailed regional training plan has been submitted
as part of the 1st quarterly progress report. If approved, this training can be advertised by the
end of May 2011.
39.
As part of the capacity building exercise, two ICT training packages – basic and
advanced levels – have been formulated. Since the amount of each training is about $5,000, the
project proposed that this training be conducted as a workshop using the services of an
experienced trainer and a well-resourced training venue. The mission suggested that a proposal
be forwarded to ADB for consideration. The 3-month financial training for accountants was also
identified for early implementation. The project agreed to ADB’s suggestion that the costing and
proposal for this be prepared and submitted to ADB for consideration so that the training
provided could be recruited using the CQS system.
40.
The terms of reference for policy studies on (i) future directions for TVET in Cambodia,
and (ii) TVET financing are being developed and will be submitted to ADB for review so that
both these studies can be advertised from beginning of June 2011.
41.
In order to ensure effective capacity building, a TNA survey of the middle managers of
DGTVET and TVET institution directors will be carried out. The TNA survey instrument has
been formulated and the survey will be conducted by the end of May 2011. Based on the results
of this survey, a strategic planning and leadership training national workshops will be held in
June and August 2011.
42.
A TVET sector development indicator database system, which will help DGTVET
management level in monitoring and evaluation, management and planning purposes as well as
providing statistical data and indicators to the public and development partners, is being
developed in preparation for the arrival of TVETMIS and LMIS as well as database international
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specialists, who are expected to be deployed from June onwards. This new database system
will be based on, or be compatible with, DEVInfo, the global database system which monitors
progress towards the MDGs. (Note that most TVET is outside the scope of the MDGs). Three
training packages to familiarize and equip database production officers with the knowledge and
skills to produce the database have been developed.

V.

OTHER ITEMS

43.
Governance Risk Assessment and Management Plan. In line with the results-based
approach of the Country Partnership Strategy (CPS), ADB is taking a more proactive role in
monitoring and evaluating the three core governance areas of public financial management,
procurement, and corruption. One strategy for doing this is through the Governance Risk
Assessment and Management Plan (GRAMP). GRAMPS are conducted for all sectors in which
ADB is active. In Cambodia, they have already been prepared for the Ministry of Rural
Development and the Ministry of Water Resources and Meteorology. It is planned that a
GRAMP for the education and training sector will be prepared during May and June 2011, with
the field work taking place from 23 May to 6 June 2011. The GRAMP will be prepared by the
Regional and Sustainable Development Department in ADB. An international governance
specialist will assist one of the staff members of the Public Management, Governance and
Participation Division in this department.
44.
Donor Coordination. Concerns are being raised in the donor community about the
need for a TVET Working Group, similar to the working group for basic education. The aim
would be to foster better coordination among donors and MOLVT. Although requests have
been made for ADB to lead such a group, it would be better if this could be convened by
MOLVT.
VI.

ACTIONS TO BE TAKEN

45.
A 6-month action plan has been developed. It is important that the PCU implements this
plan to avoid further delays. During the next mission, the PCU should report on progress
against this action plan during the mission kick-off meeting.
Action Plan May-October 2011

Planned Activity

Time Line

Responsible

29 July 2011

Directors of
PPI, ITI & NIB

30 Sep 2011

Directors of
PPI, ITI & NIB &
Sub-Committee
of NTB
Directors of

Output 1:Formal Programs
Skills Standards
• Complete draft of eleven (11) competency standards (English
and Khmer versions) of the three priority industry sectors and
validate the standards in consultation with Industry Advisory
Groups (IAGs) at all critical stages, and submit to National
Training Board (NTB) for approval and promulgation
• Complete draft of eleven (11) competency-based curriculum
(English and Khmer versions) and validate by IAGs and submit
to National Training Board (NTB) for approval and
implementation
• Start writing of competency-based learning packages for

10 Oct 2011
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Planned Activity
mechanics (automotive), construction, and ICT and business
services
Curriculum Development
• Complete Survey of TVET Programs and courses offered by
PTCs
• Complete curriculum profile of all TVET institutions and submit
recommendations on improvement of TVET curriculum
TVET Teacher Training
• Complete the TVET teacher profiles of all TVET Institutions
• Develop competency standards for TVET teachers
• Identify training needs of TVET teachers of RTCs and PTCs
• Develop draft training programs for in-service and skills upgrading
of NTTI, RTC and PTC teachers based on TNA results.
• Finalize improvements in NTTI‘s curriculum for TVET teacher
training

Time Line

Responsible
PPI, ITI & NIB

30 June 2011

NTTI

29 July 2011

NTTI

30 May 2011
29 July 2011
30 Aug 2011
30 Sep 2011

NTTI
NTTI
NTTI
NTTI

31 Oct 2011

NTTI

30 June 2011
30 June 2011
30 June 2011

PCU
PCU
PCU

30 June 2011

PCU

31 July 2011

PTCs

31 Aug 2011

PTCs/PTBs

30 Sept 2011

PTCs/Commune
Councils/Trg.
Providers

15 Nov 2011

PCU/PTCs

29-30 June
2011
29-30 Sep
2011

PCU

21 July 2011

PCU

15 Sep 2011
31 Oct 2011

PCU
PCU

31 May 2011

NIS

30 June 2011

PCU

Output 2: Nonformal Programs (VSTP)
•
•
•
•
•
•
•
•

Workshop for DGTVET managers and stakeholders
VSTP implementation guidelines workshop
Train PTC staff of VSTP 1st and 2nd phase on VSTP monitoring
and follow up and basic SPSS
Train PTC staff of VSTP 2nd phase and DGTVET staff on TENA
and VSTP implementation
Conduct TENA survey, identify skills for 2nd phase VSTP
provinces
PTB to approve the annual commune training plans of VSTP2nd
phase 1st year
Select trainees and select training providers for 7 provinces of
VSTP 2nd phase
Start implementing 2ndphase VSTP program in 192 communes

Output 3: Institutional Development
TVET Institute Management
• Conduct Training on Strategic Planning for DGTVET mid-level
Managers and TVET Institution Directors
• Conduct Training on Leadership for DGTVET mid-level
Managers and TVET Institution Directors
TVET Systems Development
• Conduct TNA survey of mid level of TVET officers/managers and
directors of TVET institutions and DGTVET
• Start of Baseline Survey
• Complete Recruitment of Consulting Firms to undertake Policy
Studies on “Future Directions for TVET in Cambodia” and “TVET
Financing”
TVETMIS/LMIS
• Conduct training on CAMINFO/TVETINFO database production
and administration
• Establish System of localized standard classifications for

PCU
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Planned Activity
•
•
•

occupations and industries compatible with NIS, ISCO and ISIC
Develop strategy for relating LMIS to NEA
2nd training on CAMINFO/TVETINFO database production and
administration
Create Data structures, codes and terminology or relevant data
to enable data collection

IT Training
• Conduct basic ICT training for DGTVET, TVET Institutes and
provincial officers
• Conduct advanced ICT training for DGTVET, TVET Institutes and
provincial officers

Time Line

Responsible

15 Aug 2011
31 Aug 2011

PCU
NIS

30 Oct 2011

PCU

15 July 2011

PCU

31 Oct 2011

PCU

31 May 2011

PCU/QA-M&E
Committee
PCU/QA-M&E
Committee
PCU/QA-M&E
Committee
PCU/QA-M&E
Committee
PCU/QA-M&E
Committee

Project Management
M&E
•
•
•
•

Finalize M&E/QA guidelines and responsibilities of QA-M&E
Committee
Conduct 2 day workshop on “Data collection instrument and
reporting form”
Finalize Quality Assurance Management Handbook and translate
into Khmer
Conduct 3 day workshop on “QA-M&E Procedure”

•

Complete QA-M&E Audit of 3 RTCs (Battabang, Kampot, and
Takeo)
Procurement
• Complete bidding documents and start of bidding of 1st Phase
(PTCs in Mondulkiri & Preah Vihear)
• Complete bidding documents for 1 minibus and 2nd phase
motorcycles and start of bidding of minibus and 2nd phase
motorcycles
• Contract award for minibus and 2nd phase motorcycles
•
•
•
•

Start 1st phase of construction
Complete recruitment of 2 site engineers
Complete bidding documents and start of bidding of
2nd Phase (RTCs in Battambong, Siem Reap & Takeo)
Complete bidding documents and start of bidding of
3rd Phase (RTCs in Kampot & Svay Rieng)

30 June 2011
31 July 2011
31 Aug 2011
30 Oct 2011

31May 2011

PCU

18 June 2011

PCU

18 July 2011

PCU, Procurement Unit (PU)

31 July 2011
31 July 2011
15 Sep 2011

PCU, PU
PCU, PU
PCU, PU

31 Oct 2011

PCU, PU

46.
The Mission wishes to thank the PCU, DGTVET and MOLVT for the excellent
cooperation and assistance extended to the Mission. As always, the time spent was enjoyable
and fruitful. The next review mission is scheduled for September/October 2011.
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Appendix 1
LIST OF PERSONS MET
Ministry of Labour and Vocational Training
H.E. Pich Sophoan, Secretary of State (Project Director)
H.E Pok Pann, Under Secretary of State (EA Representative)
Directorate General of Technical Vocational Education and Training
H.E. Laov Him, Director General (Project Coordinator)
Mr. Tep Oeun, Deputy Director General (Executive Admin Officer)
Directorate General of Administration and Finance
Department of Finance and State Property
Mr. Haing Tola, Director (Chief of Finance)
Department of Technical Vocational Education and Training Management
Mr. Khin Chantha, Director (Chief of Technical)
Mr. Hing Sideth, Deputy Director (Procurement Officer)
Mr. Kheng Khemara, Deputy Director (Assistant Procurement Officer)
Mrs. Nong Kanika, Deputy Director (Administrative Officer)
Mr. Chin Virak, Vice Chief Office (Assistant Administrative Officer)
Mr. Long Paulett, Vice Chief Office (Accountant)
Mr. Chhay Sophea, Vice Chief Office (Cashier)
Mr. Heng Sokhorn, Officer (Assistant Finance Officer)
Mrs. Sau Sokunkethya, Chief Office (VSTP Officer)
Mrs. Hou Sokunveary, Vice Chief Office (TENA Officer)
Mr. Chhuor Vises, Vice Chief Office (Construction Officer)
Mr. Thorng Samon, Officer (M&E Officer)
Mr. Tann Sambath, Officer (M&E Officer)
Mr. Phuong Viseth, Officer (MIS Officer)
Mr. Lak Long, Officer (MIS Officer)
Mr. Ouk Samsovathya, Officer (LMI Officer)
Mr. Phalla Chanpiseth, Officer (CDS Officer)
Mr. Chan Pheakdey, Officer (VSTP Officer)
Mr. Ros Chantha, Officer (VSTP Officer)
Department of National Competency Standards
Mr. Iem Koundy, Deputy Director
Mr. Khim Yorm, Chief Office, (Curriculum Officer)
Department of Labor Market Information
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